


(E’@ntent

Message from President....................ccoovie. 1
Director’s Message .. s itanaan 7
Message from Joint Director................cc.ocvvvee. 3
Peoples Organization — Self-Help Groups......... 4
SAFP-Family Development Programme ........... 5
Thalirkal Ulagam ...........ccooovveeiniiieiieireeinens 9
Family Enrichment Programme........................ 12
Marian Widow Movement..............cooveevevinnenn 13
Sanjivini - Health and Wellbeing Programme..... 16
Sustainable Agriculture Promotion .................. 17
Virutcham Revolving Fund Support.................. 18
ICICI Bank Linkage Programme ..................... 19
Golden Jubilee Housing Programme (GJHP).... 20
RESTORERS 8= o e o sl e 21
LI P rOgraMIINe: . & s o de bt o coa e o5 22
MIDS Members Welfare Scheme.................... 23
Higher Education Scholarship......................... 24
Backyard Chicken Rearing Programme............ 25
Flood Relief Activities.............ccccooiiiiiinnin. 27
Kolping ACtIVIIeS: o tn o e e 29
Kanyakumari Community College................... 31

Conclusion o e e e 32




JZ%M{Q& ﬁm SPresident

Lgam pleased to know that MIDS is bringing out an
annual report activities during the year 2018-2019 for
the benefit of all who are paying attention to the
development interventions of the organization.

The Gospels insist that God’s heart has a special place
for the poor, so much so that God himself has “become
poor” (2 Cor. 8, 9). Jesus recognized their suffering of
the poor and had compassion for their loneliness and
fear. He never looked away from their plight nor did he
act as if it did not concern him. Always, our Lord stood
with the poor — comforting them, alleviating their
sorrows, healing their wounds and feeding their bodies
and their souls. He challenged his friends as well to
recognize the poor and not remain unmoved.

aeial Apostolate of the Diocese of Marthandam,
ts level best to reach out the poor and neglected
iour area. It serves as the helping arm of the diocese to
assist the needy families and do whatever is possible to
ensure a contented life for them. | appreciate the
director, joint director and staff of MIDS for implementing
diverse programmes for the marginalized and for their
systematic approach to rural development.

MIDS,

May God bless us all !

+ @H@&{i‘g@

* Vincent Mar Paulos
Bishop of Marthandam



W/Jﬂ’?/}.i rﬁ%ﬂﬂy/@ !

Rural poor are desirous to change their life situation
by involving in productive activities, which offer them
economic betterment. They need effective facilitation
and guidance to function as collective, which gives them
more confidence and power. MIDS has given priority in
forming and strengthening the collective actions of the
rural poor, may it be Self-Help Groups, Farmers Clubs
or Marian widow movement the approach was the
same.

All the interventions of MIDS were directed towards
empowering the rural poor families in its target area.
Diverse programmes were implemented during the last
one year for their socio-economic development. Sizable
amount is disbursed as credit to its members to fulfil
their credit needs and to venture into micro-enterprise
activities. The organization was able to reach-out the
flood affected people in Kerala with immediate relief
materials, mobilized from the public. MIDS has been
able to gain a good standing among its target group
people and general public which is evident from the
genuine support it has received from the society in
executing different programmes.

I remember with gratitude our partners, both national
and international for their understanding and constant
fiscal support. The management of the organization
including its president Most Rev.Vincent Mar Paulos,
Bishop of Marthandam has shown much interest in the
activities of the organization and provided wital
direction for achieving the objectives of the
organization. Priests and sisters working in our diocese
have been very encouraging in executing varied
programmes of the organization. [ recall the
commitment of M1DS staff to the cause of the integrated
development of the marginalized.

g b
Fr. John Kumar. K,
Director, MIDS
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sR‘aural families needs guidance and facilitation to tide
over the hard situation in which they live. They face
multi-faced problems which hinder their normal
progress. Economic backwardness together with social
deprivation makes their life more unpleasant . Initia-
tives for their development has to be come from them

and they need to take the lead for their growth.

MIDS is well aware of the abilities of the poor to face
life situations boldly and was always there to enhance
the capacities of the rural households. Self-Help Groups
and Kolping Families are serving as effective tool in
organizing the rural poor and promoting resourcefulness
among them. It is rewarding to notice rural poor
families coming up in life with our facilitation and
support. Trainings organized by MIDS provides chance
to the rural poor to develop critical understanding of
varied subjects which are imperative for their equitable

development.

It was fulfilling for me to associate with MIDS for the
past few months and it was an enriching learning experi-
ence for me learn the issues at the grassroot level. MIDS
programmes and activities are found effective in
touching the lives of the poor and making a different in
their life.

e

Fr. Arul Shyju
Joint Director, MIDS
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Self-Help Groups

elf-help groups are small informal association nFiﬁﬁPﬂﬂr cated
at the grass root level for the purpose of enabling members to reap %
economic benefits out of mutual help solitarily and joint lcsﬁt‘mﬁbﬂﬂy
Self-help groups are formed voluntarily by the rural poor to save and
contribute to a common fund to be lent to its members as per group
decision and for working together for social and economic uplifi of
their families and community. Sharing experiences enables them to
give each other a unique quality of mutual support and to pool practical
information and ways of coping.

Self-Help Groups promoted by MIDS are functioning methodically in
our operational area. Substantial amount is mobilized as savings by the
groups which helped the members to have easy access to credit when
they need it the most. SHGs provides them a platform to save their
precious savings to meet their future exigencies. MIDS provides effec-
tive facilitation to the Self-Help Groups for their integrated growth.
Below given is the financial profile of MIDS Self-Help Groups.

Region SHGs Savings (') Group Loan ()

Marthandam 188  9,14,78,852 22,04,95,334
Kaliakkavilai 199  6,97,09,858 15,86,95,299
Nagercoil ~ 81  3,56,64,651  7,87,11,385
TOTAL 438 19,68,53,361 45,79,02,028
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Effective systems are created at the group level to
ensure transparency of its fund management.
Group resources are effectively rotated among its No. of SHGs
members to meet their sporadic credit needs.
Easy availability of credit from the SHGs has
helped a number of rural women to become
income earners for their families. Different need
based trainings are imparted to the SHG
members for to enhance their capacities on dif-
ferent subjects which are of vital importance for
their rightful development. Rotation of group
leadership and sharing of responsibilities among
group members has assisted the rural women to
gain confidence and come forward to take up

social/community responsibilities.

World Women’s Day was celebrated at MIDS with the active involvement of the SHG members on March
8, 2019. Ms.Annie Rose, Programme officer TASOSS, Trichy was the chief guest for the programme.
Prof.Rajakaumari, Malankara Catholic College, Mariagiri did the keynote address highlighting the role of
women in the society. Mrs.Grace Bonse Joy, director, Grace Institutions, Kaliakkavilai conducted a session
on the importance of women entrepreneurship.

SAFP-Family Development Program{n

-

;Rural poor families, that too women headed families in our area are
backward in all aspects of life. Irregular and scanty income is forbid-
ding their economic advancement. Families with school going
children are finding it hard to provide good education to their children,
which is much important for their future progress. These marginalized
families needs external financial support and guidance to come up in
life. Family Development Programme (FDP) supported by Save A
Family Plan was instrumental in assisting rural poor families for their
socio-economic development. Meticulous selection process is
followed in the beneficiary identification to ensure that most needy
families are enrolled under FDP. Active involvement of Self-Help
Groups, parish priest and village leaders has helped us to spot the most

deprived families from our target area for this assistance.



Beneficiary Profile
Year wise details of FDP families

Region Number of Families

Less than one Year 03 i
Marthandam

One Year to Two Years 32
Kaliakkavilai Two Years to Three Years 129
Nagercoil Three Years to Four Years 45

Four Years to Five Years 87
Total

Five Years above 24

Total 320

Animators undertake regular visits to the beneficiary families to facilitate them on matters of their devel-
opment, Beneficiaries are made aware of their present context and need for taking up personal initiatives
for their development. They are assisted to prepare yearly action plan for fund utilization and for the suc-
cessful conduct of the income generation programmes they wish to start. The vearly planning thus
prepared will become the blue print for action for the beneficiary for the year. Funds released to the ben-
eficiaries based on the merit of the income generation plan they submitted to MIDS. Close monitoring of
the income generation activities initiated by the beneficiary families are done MIDS and proper guidance
15 given as and when needed to ensure success of the enterprises they have taken up. Given below are the
details fund utilization by the FDP beneficiaries.

Amount (")
Tailoring 63 7,32,000
Goat Rearing 60 6,34,000
Petty business 46 4,66,000

Beneficiaries

Purpose

Cloth Business 715 2.52,000
Agriculture 20 2,17,000
Chicken rearing 20 1,99,000
Cow rearing 13 1,41,000
Sanitary Toilet 09 90,000
Education 06 63,000
Housing 09 2,62,000
Land Purchase 04 1,08,000
Water connection 0s 50,000
Medicine 02 20,000

Total 279 32,34.000
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Income Generation Programmes initiated by the FDP
families helped them to enhance their family income

and to gain skills in managing micro-enterprises prof- 6 g
itably. Success in the IGP activity they have initiated |l @

has boosted these families to expand their income
generation activity or to venture into other IGP activi-
ties. MIDS believe that together with economic

B .
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development social advancement also is of vital ﬂ ” i 2 2
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important for the rural poor. Half-yearly centre N B e e S e e e e L

meetings and quarterly regional meetings and its PPN T St T T g §
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deliberations are found much beneficial for the target | o & & & & & & o & E & (3
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group families to broaden their understanding on dif- P & VS J &
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ferent subjects and effect attitudinal changes among

them. Family Facilitation (FFT and Family Action
Team (FAT) are taking active interest in the develop-
ment of the FDP families. Facilitation and guidance
provided by these two bodies found helpful for suc-
cessful conduct of the programme at our Diocesan
level. The close monitoring and guidance provided
by Save A Family Plan, India made this programme

unique and client-centred.
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d’ ets are not only for time passing but for earning valuable money for Ms.Stella Stalin.. This all
not happened in one day in her life. Stella Stalin was struggling to manager her family with the scanty
income of her husband. Further her husband is a kidney patient and is not able to go for work

regularly. She and her family was staying in the ancestors house with her in-laws. She was selected
as SAFPI-FDP beneficiary in 2014 by seeing her economic backwardness by MIDS.

She was quite regular in attending all the centre meetings and regional meetings organized by MIDS
and its sharpened her mind about micro-enterprise and instilled confidence in her to venture into
some small business activities. She availed Rs.10.000/- from FDP programme in 2016 and started
tailoring activity, which helped her to earn a steady income from it. Since there was no other good
tailors in the vicinity she received good orders from the locality. When her life was about to flourish,
she faced unexpected adversity in her life..her daughter (Anna Stalin) aged 5 diagnosed blood cancer
and within one year time she died, which affected her badly. FDP animator and MIDS staff members
consoled her and motivated her to come-out of her shell after the sad incident. With guidance of
MIDS she started pets selling in her house backyard by availing Rs.15,000/- from the FDP fund in
2017. She sells puppies, love birds, pinches etc which she find very profitable and gives a lot of
satisfaction. Further it helped her to calm her mind after the sudden death of her loving daughter.
Success in her two IGP activity persuaded her to start goat rearing and FDP financial support of
10,000/- served as the initial capital for the activity in the year 2018. Now she has got three diverse
income earning activities which help her to earn on average Rs.7,000/- which a very good income for
her family. She is planning to scale up her pet selling shop in the coming days because there are
many takers for the pets When asked about the secret behind her success in the IGP activity she said
* starting IGP activities has been one of the best choices | ever made in my life. In the process | have
grown and learned many things. There is no short-cuts for success..only hard work™




Thalirkal Ulagam
(Children Sponsorship Programmg)___ :

%ducatiun is crucial to combating poverty, and
ensuring that poor children receive a good education is a
sustainable and long term approach to building a better
future. Better education means more opportunities, a new
generation of leaders. and the chance to break free from
the cycle of poverty. Many children in our area are forced
to drop out of school early, as their parents are unable to
afford ongoing school fees, or they are required to work
to supplement the family’s income. Thalirkal Ulangam /
Children sponsorship programme is giving an
opportunity to the rural poor children to complete their
schooling. MIDS has been able to touch the lives of many
rural poor children through this programme with the
liberal financial assistance of individuals and
organizations who are concerned for the rights of the
children. Given below are the details of the sponsored

children.

Mo, of beneficiaries Last Year No. of beneficiaries This Year

All for Life, Life for All, Australia
Kinder Und Familian Hilfe, Germany

Externato D'Penafirme, Portugal 076 077
Kindermissionswerk, Germany 019 019
Férderverein Indienhilfe Saar e.V. 004 011

| Indian Benefactors
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Special coaching classes were arranged for the
sponsored children at MIDS office, Edaivilagam and
MIDS regional office, Nagercoil on every month
with a view to impart additional skills and
knowledge to the children, which will help them to
be successful in their life situations. Sessions were
handled by efficient and experienced teachers by
using participatory training methodologies. We have
noticed remarkable changes in the attitude and
outlook of our sponsored children to their academic
studies and other co-curricular activities. Trainings
and motivation programmes are arranged for the
children according to their age group and academic
studies. Given below are the trainings organized for
the sponsored children during the reporting vear.

Programmes Participants No. of Participants Facilitated by

‘ Summer Training Standard-VIII Students 67 Mr. Aloycious
Motivation Programme Standard IX —XI students 70 Mr. Aloycious

‘ AASTHI Thalirkal Alumni 44 MIDS Core team

| Career Guidance Standard —X and XII 180 Fr. Sebastian 1

‘ e

MIDS is closely monitoring the academic studies of the spon-

sored children. Parents are motivated to show interest in the
studies of the children. Half-yearly and yearly progress report of
the children are collected and analyzed. Sponsored children are
performing better in their school studies, which is evident from
the good academic results of the sponsored children. Common
festivals are celebrated jointly to promote companionship
among the children and to provide them a chance to organize
such events, Sponsorship Assistance provided to the parents of
the sponsored children are found very much beneficial for them'
to cover the educational expenses of their children. Sponsors are
given regular updates on their sponsored child, and they can also
receive correspondence from the children themselves.

e ——
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Trainings imparted to the mothers of the sponsored
children has helped them to have better under-
standing about different subjects which are of vital
important for their growth. Trainings to the
mothers are organized at MIDS when they come
with their children for the monthly special
coaching programme. These trainings has helped
the rural poor women to acquire knowledge about
diverse topics and to have positive outlook
towards life. Given below are the trainings orga-
nized for the mothers.

Topics Date Participants  Resource Persons
Better Outlook towards life April 21,2018 98 Mrs.S5.Vinitha, ML.S.W
Beekeeping and Honey Production June 14,2018 67 Mr. Edwinraj
Interpersonal Relationship August 22,2018 62 Mr. Arul Mano

How to Handle Adolescent Children  September 13,2018 96 Mr. Jeevakumar
Importance of Family Prayer January 17,2019 74 Fr. Arul Shyju
Constructive use of Social Media February 09,2019 92 Mr. Rayappan

Responsible Mother March 22,2019 31 Fr. Aruldhas




Marthandam

Kaliakkavilai 55
Nagercoil 07
Total

—

Number of Families

Nagercoil, 7 e

I-'amily Enrichment Programme

l? amily Enrichment Programme is found supportive
to 81 resource poor families to improve their economic
conditions. This sponsorship support is provided to the
economically and socially backward families. Families
are selected with the active involvement of our peoples
organizations. Need assessment of each beneficiary
family is taken as soon as they enrolled in the
programme and a detailed development plan for the
family is prepared with the active participation of the
family members. Hindrances/ Barriers blocking their
rightful development will be identified and proper
capacity building trainings are imparted to the families
to take-up imitiatives for their development. Given
below are details of sponsored families.

Funds disbursed to the beneficiaries mainly for income
earning activities. Beneficiary has to submit worthwhile
plans/proposals to utilize the funds allocated to them.
Based on the merit of the proposal funds are disbursed
and MIDS ensure proper utilization of the fund by the
client family. Proper guidance, monitoring and linkages
are provided by us for the successful conduct of the
micro-enterprises initiated by the beneficiary families.

Family Enrichment Programme has found very much
beneficial for the rural families to become self-reliant.
Given below are the fund disbursement under this
programme during the reporting period.

Purpose Beneficiaries Amount (%)
Goat Rearing 17 1,19.000
Chicken Rearing 13 84,000
Petty Business 97.500
Education 09 61,000
Agriculture 07 49,500
Cow Rearing 04 30,000
Tailoring 16.000

——




Marian Widow Movement

Widnwhmd is among the most stressful of all life
events and requires more psychological and behavioural
adjustment than any other life transition. Widows in our
operational area are leading a struggled life. The social
taboo attached to widowhood is forbidding them from
involving in social/ productive activities. Economic
backwardness and a hostile social order is making their
life all the more difficulty to live in. Marian Widow
Movement started in the year 2017 to provide a common
platform for the widows to come together and share
their problems. Effective facilitation is given to the
widows who are in need of emotional support to adjust
with well with their life realities. Given below are the
details of widows in our area,

Region Number of families

Marthandam
Kaliakkavilai

Nagercoil

MIDS has given much importance in strengthening the cluster level Marian Widow Movement units by
holding regular meetings and trainings to its members and leaders. Manos Unidas supported project
*Socio-Economic Programmes to Empower Deprived Widows in the Diocese of Marthandam has been

instrumental in conducting different programmes for the neglected widows in our area. Organized 12

awareness confidence building programmes for the widows to motivate them to take up responsibilities for
their development and involve in social/community functions. Skills training in different employable skills
are imparted to the widows with a view to equip them appropriate skills in managing income generation

activities profitably. These trainings has helped them to have better understanding about the income

earning they wish to start with project financial aid. Given below are the details of the skills training

organized during the reporting period.

‘h.__.__\-_

N
e



o Number of
Topic / Skills Participants Resource Person

Business Orientation May 18-19, 2018 23 Mrs. Shiny
Training in Tailoring Mrs. Ayrin Kala
Micro-Enterprise Training for July 3-5, 2018 43 Mr. Julious Pandian

Petty Business and August 22-24,2018 29 Mrs. Renikumari
Cloth Business Mrs. Ayrin Kala
Training in Goat Rearing July 20-21,2018 31 Dr. Noble

August 20-21,2018 34 Dr. Noble
Training on Cow Rearing June 15-16,2018 10 Dr. Thankaswamy
Training in Chicken Rearing July 16-17,2018 45 Mr. Paul Dhurai

August 10-11,2018 39 Mr. Paul Dhurai
254

The initial capital support provided
by Manos Unidas as soft loan to
the trained widows was found
beneficial for them to start their
OWn income earning activities.
They utilized the amount properly
to set-up the income generation
activity for which they received
the amount. MIDS staff members
has given necessary guidance and
facilitation to the widows to start
their micro-enterprises. Given
below are the details of financial
support provided to the widows to
start IGP activities.

e, YA e " i i = o ————— —— ——
IGP Activity Amount Per Beneficiary (1) Number of Beneficiaries Amount Disbursed (3.)
. Cow Rearing 25,000 10 2,50,000 :
y_Goat Rearing 12,000 66 7,92,000
f Chicken Rearing 3.000 36 6,88.000
" Tailoring 10,000 23 2.30,000 "
; Cloth Business 15.000 18 2.70,000 X
Petty Business 15,000 54 8.10,000
]‘ Total 257 30,40,000

—
:
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The financial assistance was very
useful for Mrs.D.Omana. Kuzhin-
Janvilai, Sooriacode to start her own
individual income earning activity
in vegetable vending. She was
struggling to manage her family
with the meagre income (Rs.4.000
per month) which she earns from
working in a cashew nut
processing factory. She joined
the Cluster level Marian Widow
Movement at Sooriacode and was regular in attending the monthly meetings. The monthly
meetings found very useful for her. She was eager to start petty business in vegetable
selling but initial capital was a problem for her to venture into the activity. It was in this
context only she was selected to receive the financial assistance to start petty business from
Manos Unidas. She attended the micro-enterprise training organized by MIDS for the
widows who are interested to start petty business activities. This training had sharpened her
idea about small business,

She received financial assistance of Rs.15.000/- on November 21.2018 from MIDS. She
utilized the amount to start petty business in vegetable vending. Hiring a room to sell
vegetables is very costly in her area so she utilized a portion of her house to start the
activity. She purchase vegetables from the wholesale market at Kaliakkavilai and sells it
in her village. Since there is no other vegetable shops in the nearby area, she is getting a
good business from the shop. On an average she is earning Rs.250 daily from the activity,
so her monthly income is Rs.6,500/- Some days. mostly on Sundays and festival days she
gets good business. Mrs.Omana is very happy about her new activity and confident of
earning more income from the petty business in the coming days. She expressed her
heartfelt thanks to Manos Unidas for its timely financial assistance which helped her to be
a proud owner of a petty business.

Effective Guidance and counselling support is provided to psychologically affected/
mal-adjusted widows by the professional social worker. This has helped many widows to
adjust well with their living environment and better focused towards their future life.




SAN]JIVINI - Health and Wellbeing

Programme

ifestyle diseases share risk factors similar to prolonged exposure to
three modifiable lifestyle behaviours. Many are unaware that a change in
lifestyle is an important factor in the emergence of chronic diseases as
causes of increased morbidity and mortality. The number of man-days lost
- due to sickness of the family members are hindering the natural progress
of these families. Increased number Cancer cases are reported from our
area, which needs urgent action to sensitize the rural community about
life-style diseases and to adapt healthy life-styles.

MIDS Continued its efforts in organizing informal awarMeness programmes on life-style disease with the

voluntary service of its Health volunteers. Availability of trained volunteers found very much useful for
us conduct village level awareness programmes. MIDS networked with different Cancer Care Institutions
in Kanyakumari and Trivandrum to provide free cancer screening tests. World cancer day was observed in
94 selected places in Kanyakumari-district in February 2019 to sensitize the public about cancer disease

and cooperate with us reaching out the cancer patients. IEC (Information Education & Communication)
material on cancer was distributed to the public. Given below are the details of MIDS cancer day observation.

MIDS also placed charity boxes in different business establishments and shops to mobilize funds for our
cancer care programmes. The collected amount is set aside to assist cancer affected persons under MIDS
JEEVAN programme. Assistance is given to cancer patients who are bedridden to meet their medical
expenses. During the year Rs.1,65,000 was distributed to 33 cancer patients under MIDS JEEVAN programme.

Region Number of Places  Amount Mobilized (%)

February 02,2019 Nagercoil 25 1,02323
Total 94 540,567

Amount Mobilized

February 04, 2019 140,039

February 0Z, 2019 102,323

February 01, 2019
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Sustainable Agriculture
Promotion

ustainable agriculture is the way of producing
food without any harm to an environment. Sustainable
agriculture defines as a way to agriculture, which con-
centrate on producing food in a harmless way to envi-
ronment and contributes to the livelihood of
communities. In order to change the mindset of the
small and marginal farmers about sustainable agricul-
ture and to equip them to harvest the fruit of sustain-
able agriculture, MIDS has undertaken different
programmes during the vear. Major intervention under
this programme is the formation of 29 farmers clubs of small and marginal farmers. Farmers clubs are
formed to provide a common platform for the farmers to share their ideas about organic farming and to
adopt to sustainable agriculture practices in his/her little plot of land. It provides a collective learning
process for the farmers club members and in future bargaining power. Awareness programme on organic
sustainable agriculture was imparted to the farmers. Given below are the major interventions under the pro-
gramme during the year.

Awareness Programmes
Formation of Farmers Clubs
Training on Vermicomposting
Family Vermicompost Units
Pouliry Farming

Training on Beekeeping
Beekeeping and Honey Production 50

50
Kitchen Garden Promotion training 10 298 :
Supply of vegetable seeds 1 300 i
= Al e " AT D
Farmers clubs formed by MIDS are functioning systematically and
conducting monthly meetings to discuss farming related i1ssues.

MIDS propose to form more farmers clubs in its project area and,
to streamline the activities of existing farmers clubs. Financial

assistance provided to the farmers to start livelihood activities in
chicken rearing, beekeeping and vermicompost has helped the
rural farmers to earn additional income from these activities.

\‘_‘_‘



%cunumic backwardness forbidding the
development of the rural poor families. Enterprise
promotion is a must for the poor to earn a regular
income for their families and there are a lot of
avenues open to the progressive women to set up
such enterprises. Self-Help Groups have played a
crucial role in changing the attitude of the poor and
instil confidence among them to venture into
individual income earning activities. Women SHG
members in MIDS operational area are keen to enter in to
micro-enterprises for which they expect quick financial
assistance. Virutchem Revolving Fund Support is provided

to the Self-Help Groups to support its members to meet their
diverse credit needs. Given below is the details of revolving
fund disbursement during the year.

Revolving Fund support is given to Self-Help Groups
which are functioning systematically and has proven track
record in repaying such loans to MIDS. SHGs have given
functional freedom in selecting the beneficiaries to receive
the revolving fund support at their end. Funds are disbursed
on a monthly basis and that to MIDS regions on rotation. Effective
systems are put in place to ensure transparency of fund transfer to the
Self-Help Groups and repayment. Revolving Fund support was found very
much beneficial for the rural poor women to initiate small income earning

activities and to meet other immediate financial needs without going to the
moneylenders.

Region | Number of sHGS Beneficiaries | Amount (%)
Marthandam 99 1,18,00,000
Kaliakkavilai 104 1,12,00,000
Nagercoil 65,50,000
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ICICI Bank Linkage
Programme

elf-Help Groups is an effective tool in
ensuing participation of rural poor in their devel-
opment and to promote savings habit among the
poorest of the poor. Resources thus mobilized by
the SHGs helped its members to free themselves
from the clutches of the moneylenders and to meet
their sporadic credit needs. Demand for credit by
the Self-Help Group members has increased
during the past one decade for different purposes.
SHG members need credit to start income earning
activities, expand their existing enterprises, to
meet the educational expenses of their children
and for developing proper infrastructure facilities
for their families. Group resources is not sufficient
to meet the credit requirements of all the members.
ICICI bank direct linkage programme was found
very handy for MIDS in ensuring sufficient credit
for its SHGs. Given below are the details of ICICI
linkage programme.

MIDS assess the credit need of its Self-Help Groups by conducting interface meeting with the Self-Help
Groups. SHGs are recommended for ICICI bank linkage based on their performance and past repayment
history. MIDS keenly watch the repayment of the bank loan by its SHGs and prompt action is taken in case
of default is occurred. Fast and hassle free loan processing and prompt service provided by ICICI bank is
much appreciated by our Self-Help Groups. ICICI awarded MIDS as best supporting SHPI and for its
effective contribution in SHG-bank linkage programme.

Number of SHGs Availed ICICI Loan 188

Total loan Amount T 8,16,32,700

Number of SHGs Availed First Loan 76




Golden Jubilee Housing
Programme (GJHP)

Hnuaing is a problem for the marginalized, because
housing costs a great deal of money. Poor people that
can barely afford food and clothing also have a difficult
time finding affordable housing. As a result, some live in
unsafe and unsanitary conditions that are badly in need
of repair. Mustering money needed for house construc-
tion is beyond the control of the rural poor families.
Golden Jubilee Housing Programme of Save A Family
Plan was very supportive to us to assist poor families,
mostly women headed families to construct houses.
MIDS completed the project execution which we started
in 2017.

A rigorous beneficiary selection process is followed to ensure that the financial support has gone to the
most neediest families in our area. Funds (Rs. 1 Lakh) disbursed to the beneficiaries in three instalments
as per the progress of the work. Efforts of also has been made to mobilize extra amount from panchayaths,
parishes and well-wishers for the housing programme. Construction of the new houses has improved the
social status of the beneficiary families.

Houses Completed in 2017-18

Houses Completed in 2018-19 _

Total

P Ajitha, MITS Kanchivide Nirmala, MIDS Manjathoppu 1% J Vasanthi Anlet, St Paul SHG, Unnamalaikadai
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RESTORE

Rural poor families who are living in unfinished
houses or houses which are damaged expecting
external support to renovate their houses. Through
RESTORE programme, MIDS has been able to touch
the lives of many families and it helped them to do the
urgent maintenance of their houses. MIDS core team
undertake a field visit to the prospective beneficiary
family to asses the situation and a detailed house
renovation plan is prepared. Funds are disbursed as per
the house renovation plan and MIDS field staff will
closely monitor the construction work.

This year we have been able to assist 18 families under
our RESTORE programme and amount of
Rs.6,63,517/- has been distributed. Though the finan-
cial aid was small, it helped the families to do the
maintenance work properly. Beneficiaries mobilized
additional funds needed for the work from their
Self-Help Groups as credit. We have distributed
saplings of fruit bearing tree to the RESTORE benefi-
claries as our concern for the mother Earth. We put it
on record the continuous patronage we are receiving
from Ms.Margaret Box (Mission Partners, Morley),
Australia for this programme.




LIC Programme

(/M IDS in collaboration with Life Insurance Corporation of India provid-
ing insurance coverage to the marginalized families. Jeevan Madhur policy of
LIC is found very much beneficial for the families who are living in the lowest
strata of the society to have insurance coverage. MIDS insurance desk
provided effective facilitation to the Jeevan Madhur policy holders to pay their
monthly premium and settle their policy claims. Given below are the details
of our insurance programme.

Number of Active Jeevan Madhur policies

Total Premium paid under Jeevan Madhur 1. 6,05,610

Number of Maturity Policies settled 125
Maturity Amount 2. 10,63,350
Number of Jeevan Madhur Policies closed Prematurely 143
Premature closing amount settled . 8,46,100
Death Claim Under Jeevan Madhur 8

Death Claim Amount Under Jeevan Madhur 1. 89,100
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MIDS Members
Welfare Scheme
(MMWS)

(/‘A embers Welfare

Scheme initiated by MIDS in
2017 as a social security
measure for the members.
Under this scheme MIDS
will provide Rs.10,000 to the
legal heir of the SHG
member to meet the death
related expenses of the
member. Members has to pay
an vyearly non-refundable
membership fee of Rs.100 to
MIDS, which is effectively
managed by MIDS to support
the family of the deceased
member. MIDS received a
positive response from its
SHG/Kolping members for
the programme. Death claims
under this scheme is settled
within 7 days time. Given
below are the details of the
programme.

Number of Members Enrolled 7484
l Number of death Claims settled 10

l Total Amount Settled <. 1,00,000




Higher Education Scholarship

aying for, and graduating from reputed colleges is no
easy task, and it is only made more difficult for those
students with low-income backgrounds. At the same time
education is the only way out for the rural poor families to
come-up in life. Rural vouth are good in their academic
performance. They external financial support to pursue
their university studies. Banks and other financial institu-
tions provide educational loan under stringent criteria
which the poor families are not able to adhere. Interest
free loan is provided to the youth to pursue their higher
studies. The organization followed a strict criteria in the
beneficiary selection to ensure that the assistance has
reached to the disadvantaged vouth. Given below are the
details of scholarship disbursed this year.

Amount Per Students
Student (2.) supported Total Amount (.)

Divine Mercy Higher Education 5,75,000.00
Scholarship

Mandy Pickering-Pharmacy 77 1,80,000.00
Higher Education Scholarship

Total 7,55,000.00
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Backyard Chicken Rearing

Programme

dJnullry farming has become a remu-
nerative business and pre-eminence over
all other livestock enterprises in the devel-
oping countries. It carries a scope for quick
and large profit. In recent vears, backyard
poultry production has been extremely
emphasised in sustaining and enhancing
rural livelihoods. Though our area has
shown a tremendous growth in poultry pro-
duction over decades, rural poultry farming
is still lagging behind and always found
neglected. As it is the best alternative for
the small scale farmers to their subsidiary
income with negligible input. MIDS was
able to assist 206 families to start backyard
chicken rearing. Given below are the
details of the chicken distribution.
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Cluster No. of Chickens
families distributed Each family is provided with 12 chickens

Marth andam 30 350 of 2 months old and feed for one month.
Attoor 26 312 Minimum veterinary medicines also were
Unnamalakadai 26 312 distributed to the families to use in case of
Panachamoodu 20 240 sickness. Team members from All for
Kuzhithurai 25 300 Life, Life for All, Australia were present
Mecode 27 324 for the chicken distribution. Families are
Nadikkavu 24 288 taking right care of the chickens they have
Palavilai 28 336 received and expecting a steady income
Total 06 from the activity.
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Flood Relief Activities

The torrential rain in the month of August
2018 and the opening of Perumchani dam
caused extensive damage to the houses,
property and agricultural crops. A number of
families lost their precious belongings in the
flash flood. MIDS and its volunteers rushed to
the flood affected areas with its relief and rescue
operations. Flood affected families were
provided with immediate ration and other relief
materials to cope up with the situation. MIDS in
collaboration with
Conferenza Episco-
pale-Italiana  and
Caritas [taliana
undertook different
activities to reha-
bilitate the flood
affected families.
Given below are the
details of the activi-
ties carried out
under flood relief.

Families supported Assistance Per Family Total (X.)

32 25,000 8,00,000 (e

108 5,500 5,94,000

House Maintenance

Re-Start Agriculture Activities

__
,..-‘



MIDS has taken paramount care in identifving beneficiaries to receive the flood relief assistance.
It had ensured participation of all the concerned in the beneficiary selection so th at the most
neediest families received the assistance. MIDS field staff ensured that recipients utilized the
amount appropriately. House maintenance support and livelihood assistance provided by MIDS
has helped the flood affected families to tide over their difficult situation and to return to their
normal life.
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Kolping Activities

ljéolping Activities are carried out methodically in Marthandam Region for the social and spiritual
development of the Kolping Members. Regular and systematic meeting of Kolping families provides a
common platform for them to discuss different subjects which are of vital importance for their develop-
ment. Substantial amount is mobilized and revolved effectively by the Kolping families for the economic
advancement of its members. Effective guidance provided by the monitoring team members and Diocesan

board is helping the family members to grow in spirituality.

Profile of Kolping Families

Number of Kolping Families

New families Formed
Total Members
Total Male Members

Total Female Members

- Kolping Federations 8

e

— T
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Vocational Training Programme (VTP) |

Trainings and capacity building programmes are
arranged for the Kolping members to expand
their knowledge and stimulate them for social
involvement based on the Regional Action Plan
(RAP). Kolping, Marthandam region also gives
thrust to the economic advancement of its
members. It believes that together with social
and spiritual growth families re to be supported
to augment their fragile family income by
involving in economic activities. Given below
are the details of fund disbursement during the
year.

Kolping day was celebrated on October 27,
2018 with different events at pastoral centre,
Kuzhithurai. It was an opportunity for the par-
ticipants to ponder about Bl.Adolf Kolping and
Kolping movement. A session on environmental
protection was arranged for the participants to
take up proactive steps to protect our Mother
Earth. Participants were given quality vegetable
seeds to raise backyard kitchen garden in their
houses. Most Rev.Vincent Mar Paulos. Bishop
of Marthandam was the chief guest for the pro-
gramme.
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Kanyakumari Community College

‘Kanyakumar{ Community College (KCC) has been instrumental in imparting in job-oriented
diploma courses to the rural youth and help them to find out suitable employment. We have made
structural changes in the institution to give more thrust in imparting training in commerce filed
which is offering more prospective employment for the youth. A separate unit named as
*Malankara School of Commerce™ is formed under Kanyakumari Community College to offer
Chartered Accountancy Course Coaching from 2015 onwards. The scheme consists of CA-Founda-
tion and C.A-Intermediate (Coaching classes) together with B.Com, M.Com, M.B.A (DDE Pro-

gramme) and three regular diploma programmes of Directorate of Vocational Education of
M.S.University.

Course Profile

Professional Courses UG & PG Courses Diploma Programmes
CA f:;;':i:';::m B.Com/M.Com/M.B.A DCFA, DBOCA,DFTEID
OR
CA Foundation
Executive B.Com/M.Com/M.B.A DCFA, DBOCA,DFTEID
Final
OR
CMA Foundation
Executive B.Com/M.Com/M.B.A DCFA, DBOCA,DFTEID

Final

Individual attention is given to each student at this institute and students can approach the faculty at
anytime to clarify their doubts. Periodic assessment of their academic performance is assessed and
based on the assessment, specific plans for improvement is suggested. Soft skills are imparted to
students to enhance their inter-personal skills. Proper infrastructure facilities which are conducive
for learning was put in place. Students of Malankara School of Commerce performed well in the CA
foundation examination which instilled confidence among the faculty and students to strive more in
the coming days.
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Conclusion

ustainable rural development is vital to the economic, social and environ-
mental viability of nations. It is essential for poverty eradication since global
poverty is overwhelmingly rural. The manifestation of poverty goes beyond the
urban-rural divide. It is therefore critical, and there is great value to be gained, by
coordinating rural development initiatives that contribute to sustainable liveli-
hoods through efforts at the national and local levels, as appropriate. A healthy
and dynamic agricultural sector is an important foundation of rural development,
generating strong linkages to other economic sectors. Rural livelihoods are
enhanced through effective participation of rural people and rural communities in
the management of their own social, economic and environmental objectives by
empowering people in rural areas, particularly women and youth, including
through organizations such as Self-Help Groups, Farmers Clubs etc. All the
interventions of MIDS are directed towards empowering the rural communities
and to expand the income base of the rural poor families. Self-Help Groups and
farmers clubs which are functioning under its guidance has proved effective
forums to promote resourcefulness and individual initiatives among the target
group people. The Good-will gained by the organization among the general public
through its interventions has helped us to mobilize people for community and
muster funds for its Cancer care programmes. MIDS needs to explore ways to
establish successful rural business models/ farmers producers company by utiliz-
ing the natural resources available in the area.

Sajan Joseph, M.S.W

Project officer
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MIDS Office

Edaivilagam, Kazhuvanthittai, Kuzhithurai Post - 629 163,
Kanniyakumari District, Tamilnadu, India
Ph : 04651- 263390, 04651-264546 ; Mob : 9486133390
E-mail : mids.marthandam@gmail.com, mid_390 scdrid@bsnl.in Website : www. mids.org.in

Mob : +91 9442469852

Santhom, Mtm.



